TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday November 17, 2015
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson
Matthew Drost

OTHERS PRESENT:

Janet M. Richards, Deputy Town Clerk

Art Forand, Public Works

Sonny James, Pump Station Superintendent

Meeting was called to order at 5:00 p.m. Matt reported that he attended the Small Town meeting on
Monday.

Bob asked about whether or not we had a report of how much sand and salt was used last year by
Ellis Construction. Mark said that we should have this.

Bob Henderson made a motion to accept the minutes of the November 12, 2015 meeting. Matt
Drost seconded the motion. VOTE — UNANIMOUS.

Board members signed accounts payable and payroll warrants. They also signed an updated “Key
Assignment” list. This is kept in the vault to keep track of keys given out.

Art and Sonny were at the meeting per request of the Board to discuss PPE — Personal Protective
Equipment. The Board is now working on crafting and adopting a policy that will cover the issue
of when and where safety equipment will be worn. When working for Art on the roads, all safety
equipment must be worn, which includes: hard hats, vests, glasses and steel toe footwear. They
will finalize an actual “policy” which will be voted on and given to employees to describe the
details.

Sonny James does not fall under this category when in the pump station to read meters. It was also
discussed that boots should be kept in their trucks so that they will be readily available in case there
is a cross over in work performed. When firefighters are used by public works, they have the
proper safety equipment and must be dressed that way. The policy will specifically state the rules
for PPE. Sonny called “Safety Works” and they told Sonny that “sniffing” does not have to be done
unless you break the plain. Art asked what the town is required to supply. They have been looking
into the rules on this. Training will be provided once the policy is in place.

Someone is going to meet Art at the Town Office on Thursday about new gutters (A-1 Gutters)
being installed on the building. He will come back to the Board with a price but told them that the
company is booking for December but if they determine that the job here is simply a half-day job,
they may be able to do it sooner.

Ted Berry jetted 220 feet down the Rail Trail twice and 50” each way out onto Water Street. They
found a lot of debris and sand. His recommendation was to get this “jetted” as soon as possible.
This will come out of the sewer account and will probably be somewhere in the neighborhood of
$2,000.00. We have $32,000 in the sewer account.



Art reported that the Central Street project is completed. Paving was done and he checked on it
to make sure it is satisfactory and that the driveway that was damaged was fixed properly. He
spoke to the homeowner whose driveway was damaged and he is happy Also, Coutts Bros. will be
deducting $500 from their bill due to the damage done by their equipment on this particular
driveway. This will make their bill $17,000.00.

A culvert on Barber Road owned by Jim Gordon was discussed. Art has checked this and said that
there is no backup of water and that there is basically just some sand and debris in the culvert. Bob
suggested that Art dig a hole at the end of the culvert for the water to go in to. Art will check it
again.

The Town Clerk will do up an appointment and oath for Amber Dostie to serve on the Budget
Committee for a 4 year term. She will be at the meeting next week and will be sworn in at that time.

Peter Coughlan sent an e-mail regarding some needed signs at the TC Hamlin School. (School
Assembly Signs — one on Middle Street and one on School Street).

Janet Richards, Tax Collector, talked to the Board about Erin Finch of Middle Street. She owes
the town a grand total of $13,031.32 in taxes and $2,449.77 in wastewater. She has made several
arrangements with the Board but has broken them and has not paid anything since September of
this year.

Janet suggested to the Board that a letter be sent to Ms. Finch asking her to pay the amounts due by
the end of January, 2016 or the town will take action to foreclose on the property. She owes
$6,059.38 on the 2011, 2012, 2013 taxes. The sewer bills that are subject to foreclosure are in the
amount of $964.24 and another will foreclose in March. They could technically foreclose now but
they decided that they will make an attempt to contact Ms. Finch for payment of the outstanding
amounts. A letter will be done and signed by the Chair of the Board as soon as possible. This will
be done by the next meeting so that Mark can sign the letter. Bob will also talk to her. Foreclose
timelines and processes were explained to Matt.

The Board read a memo from the office staff regarding Christmas week. It was requested that the
office be closed on Thursday, December 24, 2015 in addition to Christmas Day on the 25" Mark
Roberts made a motion to close the office on the 24™ of December. Bob Henderson seconded the
motion. VOTE — UNANIMOUS.

Bob Henderson made a motion to adjourn. Matt Drost seconded the motion. VOTE —
UNANIMOUS. Meeting was adjourned at 6:09 p.m. Next meeting is Tuesday, November 24,
2015 at 5:00 p.m. There will also be a Fire Station Committee after the meeting at 6:00 and a
Budget Committee meeting at 6:30 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



