TOWN OF RANDOLPH
BOARD OF SELECTMEN
November 14, 2017
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Matthew T. Drost

OTHERS PRESENT:

Gregory Lumbert, Police Chief

Andrew McKenna, Animal Control Officer
Dick Darling, WQCS

Lynn Mealey, Town Clerk

Sonny James, Pump Station

Meeting was opened at 5:00 p.m. Bob Henderson was not at the meeting.

Greg Lumbert was at the meeting with Andrew McKenna, the Town’s newly appointed Animal
Control Officer. Greg is going to act as a guide to Andy who is newly certified as an ACO.
Andy will be the main ACO with Gretchen Patrick serving as Deputy with all things going
through Andy. Greg expressed issues with credibility for the Deputy.

Andy gave the Board a request to purchase some equipment that he feels is necessary to do his
job. The Board gave him permission to order what he needs, plus magnetic signs for his vehicle.
They felt that the request was reasonable and necessary. This will be taken out of the ACO
account. Pay rate was discussed. He will be getting $12.00 per hour plus mileage. The Board
also asked him for quarterly reports and he agreed to do so.

Greg discussed 1.D. Badges for the employees. While it is optimal for those who are out
dealing with the residents — Code Enforcement, Animal Control and Code Enforcement, it was
decided that all employees of the town will be given ID badges. Greg is going to arrange for all
employees and the Board members to have these. He can get this set up so that each one will go
to the Kennebec County Jail to have a photo done and the badges made. He will let staff know
when this is going to be done.

Greg told the Board that he has been doing research by reading our ordinances etc., for the
position of Deputy Code Enforcement officer and would need to take a test to be certified. He is
not a licensed plumber or electrician so he would not be able to do anything in that area. The
Code Enforcement Officer for Pittston will help Greg out when he needs it. Greg will go around
town and give them a list of the buildings that fall into the category of “dangerous”.

Greg will be taking complete control of the sandbox in the Town Office parking lot. He will
keep it filled with sand/salt as it is part of his contract.

Greg and Andrew left the meeting.



Matt Drost made a motion to accept the minutes of the November 8, 2017 meeting. Mark
Roberts seconded the motion. VOTE — UNANIMOUS.

Dick Darling was at the meeting to advise the Board on the CSO report. He said that the new
CSO Coordinator at DEP, Mike Riley wants some qualitative flow monitoring. In other words
he would like us to wait for a rain event, pop a few manhole covers and see how the system
handles it or if there is anything unusual going on in the system.

Mr. Riley said basically to file the plan now the way it is with a clause that says we will, as soon
as a storm event happens, do the qualitative monitoring and use the camera in an area that Art
had mentioned where there was a high flow. He said he will work with the Town if we file the
first of December with the caveat that we will go out and monitor the flows during an event.

The Board will go over the report next week and if they make any changes, they will let Dick
know if they make any changes to the recommendations and he will be coming back to the Board
on the 28™ of November for finalizing the plan. WQSC will also present a bill at the time of
finalization.

At 5:46 p.m., Dick Darling left the meeting.

Mark and Matt signed a Release of Lien for KAJA Holdings on property in Stockton Springs,
Maine. This was forwarded from an attorney who is doing a closing on this property as the town
has no financial interest in it.

This will be sent back to Attorney Frieden in Belfast first thing tomorrow morning.

Matt Drost made a motion to allow the ACO to make purchases of equipment (start-up kit,
light duty animal trap, catch poles and (3) magnetic signs) presented to the Board. Mark
Roberts seconded the motion. VOTE — UNANIMOUS.

Sonny James came into the meeting. Sonny went to the corner of Maple and Windsor to clear up
brush that was blocking vision. He had Bob St. Pierre come down to measure the right of way so
only brush in the right of way was cleaned. Also, the pot hole on Windsor Street that Sonny
reported was taken care of the next day.

He reported on Closson Street, the contractor has been running into more clay than originally
thought so Sonny told them to go ahead with fabric and compacted sand. Sonny has been
overseeing the project and said the contractor has been keeping in touch with him. Paving
should be graded and paving should start by Wednesday at noon or at the latest, Thursday.

The structure on Windsor Street at the intersection of Fairview will need to have a work zone set
up and Sonny was not sure about how to do this but Bob Henderson will help him with this. Ron
Cunningham, Jim Kimball and Andy McKenna will be helping out with flagging etc. Work zone
will be set up at 6:00 a.m. and DB Nadeau will be there at 7:00 a.m. to do the work.



Mark told Sonny that while he is filling in as Public Works Director, our contractor for
plowing/sanding/salting must check with Sonny if they want to use sand. It was suggested that
Sonny read the contract and be familiar with it. Until November 28", Art is still Public Works
Director and the one they should contact up until the 28™ but the Board suggested that he read
the contract with Ellis Construction.

Sonny James left the meeting at 6:04 p.m.

There was discussion of the Gardiner Wastewater Advisory Board. In the past we have had
two people on that board. Dan Kates was appointed last week but we really need to have
someone else on the Board. Also discussed was the Gardiner Ambulance Advisory Board. It
appears that we do not have current representation on that Board. It was suggested that perhaps
we have Peter Coughlan send out a “blast” e-mail asking if there was interest by any residents in
serving on either of these Boards.

A quarterly bill from the Gardiner Wastewater Treatment Plant came and it was out of the
ordinary because there was no itemization as is always included on the bills. Janet is going to
call and get the breakdown sent to us. Matt and Mark asked for some data including history of
these bills and usage. Janet will gather the information going back at least 3 years for review by
the Board. There is a meeting of the Wastewater Committee on Monday, November 20 and Matt
would like to have the data in hand.

Our billing rates for our sewer bills may have to be adjusted in the near future but this will be
researched further.

Matt Drost made a motion to adjourn the meeting. Mark Roberts seconded the motion. VOTE
- UNANIMOUS.

Meeting was adjourned at 6:41 p.m. Next regular meeting is Tuesday, November 21, 2017 @
5:00.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



