TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, November 12, 2013
5:00 p.m.

BOS PRESENT:

Bob Henderson, Chair
Edward F. Gorham
Mark E. Roberts

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk
Art Forand, Public Works
Sonny James

Janet Richards, Treasurer
Ronald Cunningham, Fire Chief

Meeting was called order at 5:00 p.m.

Bob Henderson made a motion to accept the minutes of the November 6, 2013 meeting. Mark Roberts
seconded the motion. VOTE — UNANIMOUS.

Mark Roberts explained the Global Harmonization Requirements. There is a 23 minute video that all
employees must watch before December 1, 2013. After each employee watches the video, they are required
to sign off that they have been trained. “The goal is to have the same set of rules of classifying hazards and
the same format and content of labels and safety data sheets adopted and used around the world and become
“globally harmonized”.

Bob Henderson made a motion to have all employees receive this training before December 1, 2013. Mark
Roberts seconded the motion. VOTE — UNANIMOUS.

Bob Henderson told Art Forand that anytime he uses a firefighter etc., to help with a project, to make sure that
they are wearing hardhats.

Janet Richards entered the meeting to discuss how the Board was going to pay the difference in hours for
Raeleen. It was recently approved that she would be working 32 hours per week but how the difference was
going to be paid for had yet to be decided. Many scenarios were discussed before deciding on the final
resolution.

Bob Henderson made a motion to take the extra money as follows: $56 per week from General Assistance,
$50 per week from Wastewater and $74 per week from Cemeteries. Mark Roberts seconded the motion.
VOTE - UNANIMOUS.

Art Forand discussed all the overtime that he and Sonny are getting due to the pipeline project. Some of this
will be submitted to Summit for reimbursement. He and Sonny came up with $35 per hour to recoup. Janet
had a breakdown of the overtime hours provided by Art and Sonny. Roughly $2,065.00 may be reimbursed
to the Wastewater Account which has already paid Art and Sonny. Art suggested that the Board come up
with a cover letter to Summit for this request.

Relating to the backhoe — the estimate from Hammond Tractor at this point is $3,969.41 plus some
miscellaneous. We owe $167.17 right now which is for the inspection.




Bob stated that he did not feel that we should put money into the backhoe. He believes that we should have
an auction, sell everything, buy a one-ton dump truck with a plow and possibly a sander. This would be one
vehicle to maintain and pay insurance on. The only thing that is worth any money is the pick-up truck and

that could be used for a trade-in towards the new vehicle.  This would also include the mowing equipment.

Purchasing a new truck would have to go out to the bid process and Art could do the “specs” on the new
truck. Both he and Sonny suggested that if they get a dump truck, to get a rack body which would be more
practical than a regular dump body. When Bob mentioned purchasing a sander, Sonny said that he did not
believe the town wanted to get a sander. There are issues with sanders. It would cost $5,000 or more and the
town would have to put up sand. He believes we can get Greg to do the sanding for less.

The Board asked Art to get the specs on a new truck. It was agreed that it would be better to do this in the
spring. Bob asked Art to find out from Hammond the worth of the backhoe.

Bob made a motion to get the backhoe back from Hammond and put it up for auction along with the red truck
and all the mowing equipment in the spring. Mark Roberts seconded the motion. VOTE — UNANIMOUS.

Artand Sonny asked about overtime pay. Everything is set for paying Sonny out of the pump station account.
The Board asked to look at the contract that Sonny James has with the Town.

Bob said that the previous public works director worked 25 hours and there was no call-out pay because he
was part-time. Once you reach 40 hours, then it becomes overtime. Sonny cleaned the pump station on
Monday and he stated that it was at time and a half because it was a holiday. Bob suggested a motion that if
the Town office or the State is closed no one works especially at time and a half.

Art asked about getting called out in the middle of the night. He asked if they would be going out at straight
time if they never hit the 40 hour mark. Sonny stated that they would never be working 40 hours or more than
8 hours in a day. He also said that he believes that getting called out after hours or on the weekend, it should
be time and a half. Bob and Mark both felt that this should be discussed by the board and perhaps a new
policy made. One of the options discussed would be starting the rate after 9:00 p.m.

Art brought up the sewer ordinance and the fact that there is nothing in the ordinance about where the
homeowner’s responsibility begins and ends. He asked permission to speak to Bob St. Pierre about making
possible changes or additions to the ordinance.

This will be discussed at the next meeting and the Board will ask Bob St. Pierre to attend the meeting.

Ron Cunningham was at the meeting to inform the Board that the electrical work at the Fire Station was done
and inspected but that the cost went over by $600.00. It was estimated at $10,000 but found some other
things were discovered that needed to be done to make the electrical system safe. Janet had already taken it
out of buildings and land accounts but will do a journal entry to take it from Contingency.

Bob Henderson made a motion to take the $600 from the Contingency Account. Mark Roberts seconded
the motion. VOTE — UNANIMOUS.

Ron also updated the Board on the progress of the new fire station. He got a letter from USDA on the
building. They still are looking for feasibility reports among other things. They want proof that the town has
been turned down by a bank. He went to Bank of Maine and was told that they could only give up to
$150,000.00. The branch manager he spoke with will contact a person in the Bank who deals with large
commercial loans but asked if we had plans or figures for exactly how much it was going to cost. They may
be willing to sit down but they really need to see some plans. Ron said USDA wants us to send out an RFP on
the proposed building. He talked with Coffin Engineering and they said they will be willing to help us out
with the RFP even though it was no guarantee that they would get the job. It will be put out to bid. Coffin
also said he will give us an approximate pricing if he were to get the whole job. USDA gave the town a list of
engineers and Coffin was on the list.



Architects usually charge up to 10% of the cost of the project. Mark can help with this as this is what he does
in his job.

There is still some question as to whether or not this will include a public works garage or building. It was
felt that the lower level would be the fire truck bays etc. Parking will be at both the upper and lower ends of
the property. There are questions as to whether or not an elevator needs to be installed. It was stated that if
the process was started right now, it could possibly be finished by next year at this time. It was also
mentioned that the building should fit in with the other buildings around it. A survey would most likely be
included in the engineering part of this.

The Board signed the Treasurer’s Disbursement Warrant which in essence allows one board member to
sign payroll warrants and payments through accounts payable to the State of Maine in the situation where
only one selectboard member is available. This is used only in this situation.

The Clerk presented the Board with a letter of thanks to former Selectman, Peter K. Hanley for all his years of
service to the Town. It will be signed by the Board and mailed to Mr. Hanley. It will also be published on the
website and the town’s Facebook page. Lynn and Marge composed the letter.

Employee evaluations were explained to Mark. These are done yearly in January. Also the town has
policies in place, signed by each employee and put in their personnel files along with job descriptions.

Payroll and accounts payable warrants were signed by all three board members.

Bob Henderson made a motion to adjourn the meeting. Mark Roberts seconded the motion. VOTE -
UNANIMOUS.

Next meeting is Tuesday, November 26, 2013 at 5:00 p.m.

Meeting was adjourned at 6:55 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



