TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday, October 29, 2013
5:00 p.m.

BOS PRESENT:

Bob Henderson, Chair
Edward F. Gorham
Peter K. Hanley

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk
Glendon James

Art Forand

Ron Cunningham

Mark Roberts

Doug Clark

Meeting was called order at 5:00 p.m.

All Board members signed the Accounts Payable and Payroll warrants. Also signed was a pay requisition for
the Meadowview project. Bob Henderson signed the letter to Smith & Associates stating that the board had
read and agreed to the items in the audit.

Bob informed the Board members that Raeleen York would be coming into the meeting with a request to
increase her hours. He believes it is a good idea and will keep the office moving forward.

Bob also told the Board that there was a request to close Kinderhook Street off for approximately 4 hours to
get pipe in the ground. Bob told them to contact the proper authorities before doing it.

Bob asked Sonny James if Ted Berry had been down to the foot of Kinderhook Street but Sonny said that he
had not.

Sonny said that he had been told that the contractor said they when they put up the building, it will cut out all
the parking at the firestation. Ron, Sonny and Bob discussed the boundaries etc., at the
firestation/pumpstation and the new regulator station. Ron is concerned that his firefighters will have no
place to park in case of a fire. Sonny said that Gardiner told him that the flows from Randolph had decreased.

Bob reported that the gas company had called on Sunday and said they found paper at the bottom of the
manhole at the foot of Kinderhook there is a pipe in there that goes to the river that has no plug. Art will
check to see if the town has a plug in the Con-Ex box.

Art said that he followed up with Ted Berry and he said their trucks are supporting the gas line construction
now and when he can free up a truck, they will clean out the manhole and there will be a plug put into it.

Art asked the Board how serious they were about selling the backhoe. He said it will need to be looked at by
a heavy duty mechanic to see what is wrong with it and what is right with it. He thinks the fuel pump or an
injector may be bad. If we want to go out to bid with it, we need to know what is wrong with it. He called
Danny Nadeau to see if he can haul it to Hammond Tractor for $125 each way. Hammond Tractor gets $2 per
mile from the shop to here and $79 for their time. The service manager says they are looking at 2 — 4 hours.
Bob Henderson believed that it was cheaper to have Nadeau haul it to Hammond and pay their hourly rate.
They will come up with a price for fixing it.

Art asked if they wanted to move the yard equipment or everything in one bunch. Art said he would need to
know this so that he can get the Board an inventory list.



Bob said that they will need to decide whether they are going to keep the red dump truck as he said that he
does not believe it should have a sticker on it and is not fit to be on the road. Bob wants to have the tractor
hauled to Hammond Tractor and see what is wrong and how much it will cost to have it fixed. Bob said he
feels that the town should sell everything and purchase a 1-ton that may be able to plow the town office, fire
station and pumpstation in the future.

Bob Henderson made a motion to have Nadeau haul the backhoe to Hammond Tractor and get a price to
have it fixed or sell it. Peter Hanley seconded the motion. VOTE — UNANIMOUS. They will ask if they
decide to have it fixed can they also do an inspection.

Art asked about projects. Birmingham Road will be done by the end of the week. Art said he had talked to
Janet and he feels that the town needs to watch the funds carefully.

Art asked about going back on Sam Snow for the job on Lincoln Street but he has already been paid and there
needs to be more ditching done

Bob Henderson made a motion to finish Birmingham Road and re-do Lincoln Street this year. And then
School and Central Streets will be projects for the next budget. Ed Gorham seconded the motion. VOTE —
UNANIMOUS.

Bob mentioned the “Welcome to Randolph” signs and the fact that they were faded. John got a price on metal
signs and they were $100. Bob asked Art to look into what 3 signs would cost.

Art said that he needed to make the catch basins. They have “arrow” signs in the Con-EX box.

Bob stated that Art Forand makes $17.50 per hour and Sonny James makes $20.00 per hour. He feels that Art
should be making what Sonny makes.

Bob Henderson made a motion to put Art Forand at $20.00 per hour and make them the same. Ed
Gorham seconded the motion. VOTE — UNANIMOUS.

Discussion of safety vests — Art was going to get Class 3 vests which would cover any situation from EJP and
for night work, he will get reflective cuffs. He will outfit himself and Sonny and 2XL to put in the Con-Ex
Box. Art also feels that subcontracting out when backhoe type work needs to be done is the way to go.

Peter mentioned the lawnmowers and asked what would happen if they did not put the mowing out to bid.
Bob Henderson said that as long as he is on board, the mowing will be put out to bid and the snowplowing
also.

An incident was discussed that when the town truck was at CW Repair there was a radio in it and when the
truck came back the radio was missing. It was not installed in the truck.

Ed brought up that Pittston recently was discussing ending their contract with Hatch Hill and going with West
Bath. He asked Art if he knew how much trash the town hauled to Hatch Hill. The town pays the City of
Augusta for the use of Hatch Hill but if you go privately, you have to pay for a sticker or dump permit.

Art will get some figures for the Board on the use of Hatch Hill by Randolph residents.
Raeleen York entered the meeting. She asked the Board to consider increasing her hours from 20 hours per
week to 32 or during the hours that the office is open to the public. It was discussed as to how this would help

the office move forward and possibly upgrade the services that are offered to the general public.

The Town Clerk was in agreement and informed the Board that the first thing they would like to do is
possibly offer the acceptance of debit/credit cards for transactions at the counter. They would like to



accomplish this by the first of the year and then look into going electronic with Inland Fisheries (MOSES).
This will better serve the residents of the town.

Bob Henderson made a motion to increase Raeleen’s hours from 20 to 32 hours per week beginning next
week. Ed Gorham seconded the motion. VOTE — UNANIMOUS.

Ed Gorham made a motion to adjourn the meeting. Bob Henderson seconded the motion. VOTE -
UNANIMOUS.

The meeting was adjourned at 6:10 p.m. Next regular meeting is Wednesday, November 6, 2013 @ 5:00
p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



