TOWN OF RANDOLPH
BOARD OF SELECTMEN
October 17, 2017
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Matthew T. Drost

OTHERS PRESENT:

Art Forand, Public Works

Lynn Mealey, Town Clerk

Darrell Heroux

Dick Darling, Water Quality & Compliance Services
Sonny James, Pump Station

Meeting was called to order at 5:00 p.m. Selectman Henderson was unable to attend the
meeting.

The Town received a certified letter from DEP which was a letter of warning regarding the pump
station not being calibrated. Sonny was called and asked to come down to the meeting to talk
about this.

Art Forand presented the Board with proposed language for confined space entry. They will
review the proposed policy and finalize it soon.

Art said that we were underneath the estimated 956 tons on Kinderhook and actually used only
871 which should result in the cost will be less. What will be put down on the shoulders was
discussed. Art will check into “dirty” gravel.

Closson Street drain line will be started on Wednesday or Thursday of this week.

Sonny James came into the meeting for discussion of the CSO meter calibration. After
discussion it was determined that the calibration had been done. Matt will forward the proper
documents to Denise Behr-Fournier at DEP as soon as possible. The meter was installed in 2016
and calibrated in July of 2017. Sonny says that when this is done, Sullivan’s puts a tag on the
meter. They asked that Sonny make sure this is done within the next 12 month period to make
sure that DEP is informed. Sonny left the meeting.

Darrell Heroux was on the agenda for 5:15. This was his second time at the meeting to discuss
the damage done to his truck on Windsor Street after a manhole cover was worked on and put
back in place by Water Quality & Compliance Services and came loose after Mr. Heroux drove
over it. Mr. Heroux has been in contact with Peter Tanous at Maine Municipal Association and
he said that they feel that this is Water Quality’s fault. Mark explained that MMA stated that



this should be between Mr. Heroux’s insurance company and Water Quality’s insurance. Mr.
Heroux feels that he should not have to use his insurance company and may get his attorney
involved. Mark asked that Mr. Heroux’s attorney talk directly with MMA Insurance. Mr.
Heroux left the meeting at 5:20 P.M.

Dick Darling gave the Board a proposal from Results Engineering for adding control features for
the Pump Station onto the Gardiner Waste Water HMI screen. The proposal is $10,788 for pump
station controls and $17,145 for a “radio” option price.

There was discussion again about increasing the amount that the town of Randolph can pump
over to Gardiner and that at some point in the future, the daily readings could be read
electronically. Once the Board has decided on an approximate plan to fix the manholes and a
timeline for possibly splitting up the worst ones up over a 2 to 3 year span of time, this will all be
submitted to DEP for approval. It would have to be agreed upon that Gardiner would take on the
control of our flows over there.

We need to know what capabilities our pump station has as far as being able to adjust the flows
that go across the river and if the City of Gardiner would have the ability and authority to raise
and lower the flows and handle things to avoid any CSO’s. The City of Gardiner’s employee
would have to be managing our system. If we increase the amount we pump over, we would be
paying Gardiner more.

Matt wants to get more information from Results Engineering on the “Radio Option” and what it
involves with the ability to read remotely. Dick will follow up with Sonny that there is no
indication in the pump station that the data goes back to the pump station but may be at the CSO.
This would allow for more data to be read to our benefit.

He also demonstrated to the Board, the program which he installed on the Public Works laptop
that maps out the manholes in Randolph and rates them. It also has a link to Google Maps that
will show the manhole’s location. Art was already shown the information on the laptop and how
it works.

Dick Darling left the meeting at 5:58 p.m. He will be back on November 8" to finish up with the
report that is going to be submitted to DEP.

The damage to the Maple Grove Cemetery fence on Water Street was discussed. A police
report was filed and an estimate for repairing the damage which occurred when someone
apparently backed into it came in at $440.00. We will check to see if we have a deductible on
our insurance which may be $500. If this is the case we will just get it repaired and take the
money out of the cemetery account.

The Board discussed with Art the costs for fixing or replacing manholes. Art said that just
replacing the ring and cover would be approximately $1500 and a total replacement from the
“cone” up would cost approximately $4250.00. The ring and cover option would take about a
day to do. The option of splitting up this over the course of 2 years and maybe being able to



apply for some grant money was discussed. Anything in the Water Street/School Street areas
could be done with TIF money.

Art Forand left the meeting at 6:25 p.m.

Matt Drost made a motion to accept the minutes of the October 10, 2016 meeting. Mark
Roberts seconded the motion. VOTE — UNANIMOUS.

Both board members signed the payroll and accounts payable warrants.

Matt Drost made a motion to adjourn the meeting. Mark Roberts seconded the motion. VOTE
— UNANIMOUS. There will be no meeting next week.

Next regular meeting is Tuesday, October 31, 2017 @ 5:00 p.m.
Meeting was adjourned at 6:28 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



