TOWN OF RANDOLPH
BOARD OF SELECTMEN
October 10, 2017
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Bob Henderson
Matthew T. Drost

OTHERS PRESENT:

Art Forand, Public Works
Lynn Mealey, Town Clerk
Elissa Tracey, Resident

Meeting was called to order at 5:06 p.m.

Matt Drost made a motion to accept the minutes of the October 3, 2017 meeting. Bob
Henderson seconded the motion. VOTE — UNANIMOUS.

The Board discussed the elements that need to be in place when Art Forand goes out for surgery
on November 28, 2017. They have asked for a list of standard operation procedures for his
position, including a list of employees and the order in which to call them and phone numbers for
contractors etc., that need to be called in the event of a sewer emergency. This should be a
laminated list that will be kept in several places, including in the town truck.

Bob mentioned a couple of things that had not yet been done by the public works department,
such as pot holes on School Street and brush to be trimmed on School and Maple Streets. This
will be mentioned to Art for action.

The proposed sewer plan that is going to be submitted to DEP was discussed. The report lists
140 manholes in town that need attention, with 70 needed “immediate” attention. It was
discussed doing a reasonable amount at a time, such as possibly 35 of the 70 needing the most
attention in a 3-5 year span of time due to the cost. The Board also discussed having one
contractor for the job — getting bids and going for a 3 year contract with the possibility of
renewal at the end of the 3 year contract time. This would have to be put on the warrant for
annual town meeting. This will be discussed in detail when the WQ returns to complete the
proposed report to DEP.

Art Forand entered the meeting at 5:43 p.m. He reported that the “shim” job on Kinderhook
Street was basically completed today. They will be back on Thursday to finish up the job. There
were some problems that slowed them down with the manholes and riser rings not fitting

properly.



He also told the Board that he met with Dick Darling on Tuesday morning to get the information
put onto his laptop but that they had some issues. Dick will be back next Tuesday to try and
complete the process.

Elissa Tracey was on the agenda as a “concerned parent” of a student attending the TC Hamlin
School. She has been involved along with some other parents about the possible closing of the
school and some shifting around of students and/or staff. She is possibly going to be on the
committee as a parent advocate in the near future and she is keeping herself updated with all
information. She will attend meetings and will stay in touch with the Board in the future. It was
the consensus that the administration may not be forthcoming with accurate information. Elissa
Tracey left the meeting at 6:21 p.m.

Matt Drost made a motion to adjourn the meeting. Bob Henderson seconded the motion. VOTE
— UNANIMOUS. Meeting was adjourned at 6:23 p.m.

Next meeting is Tuesday, October 17, 2017 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



