TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday, January 8, 2013
5:00 p.m.

BOS PRESENT:
Robert Henderson
Peter Hanley
Edward F. Gorham

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

John Crocker, Public Works

Jim Manzir, A.E. Hodsdon

Pamela Rideout, resident

Meeting was called to order at 5:00 p.m.

Bob Henderson welcomed Peter Hanley back.

Meeting was called to order at 5:00 p.m.

Bob Henderson made a motion to accept the minutes of the December 11, 2012 meeting. Ed Gorham
seconded the motion. VOTE - UNANIMOUS.

Board signed Cemetery Deed regarding the estate of Lisa Thompson.

Pamela Rideout asked the Board for an extension to pay her taxes until April 1* of 2013. She owes
approximately $300.00 to avoid foreclosure. Bob Henderson made a motion to give her the extension to
April 1%, Peter Hanley seconded the motion. VOTE — UNANIMOUS.

John Crocker reported that new weight limit signs for 18,000 pound gross vehicle weight will be posted on
Kinderhook. Peter Hanley made a motion to post the signs. Ed Gorham seconded the motion. VOTE -
UNANIMOUS.

John also reported that there was a problem with the owner of the karate studio plowing his snow across the
road. John spoke to Greg Lumbert who said he would speak to the owner.

Bob also mentioned that when the street sweeping is being done in the spring, there have been complaints
about the dust and it should be mentioned that they could use more water to keep the dust levels down.

Some of the issues in the town office were discussed. There is a crack in the sheetrock above the entrance
to the CEO office. Also, the floor is lifting and cracking at the base of the windows in the lobby. John said
the only thing that he might be able to do is to put a piece of molding over the cracks to cover the tiles.
John left the meeting.

Bob read the report of the recent visit to the pumpstation to look at some of the problems that have been
going on. It was felt that most of the problems could be solved with some minor modifications. Tests were
run. It was recommended that there be maintenance work done on a yearly basis.

It appears that whatever modifications were made have been successful. A copy of this report will be put
in the file.

Mr. Hanley left the meeting.



A policy regarding the Town Office position on performing marriages will be brought before the Board at
the next meeting. The Office has never performed weddings but this will be stated in a policy that will be
adopted and posted.

Jim Manzir from AE Hodsdon came into the meeting. They are the engineering firm hired for the use of
the USDA funds left over from the sewer project. They were supplied with a quote from Ted Berry
Company for “pipe bursting” which is sometimes better as it does not require digging up of the old pipe.
There is also something called “lining” and then the traditional open trench which requires more digging.
The money earmarked can be used for this project now that the engineering part has been done by them.
They will refine the scope of the work and develop a contract for a bid that will be publicly advertised and
awarded.

The USDA wants the contract put out to bid in such a manner that lists all 3 options. Meadowview is a
short road and there are only 5 houses that will be involved. This could also be done during the non-
contract season. Mr. Manzir stated that he believed the money must be used by September and sees no
problem with this being completed by that time.

Bids are opened and reviewed by the Board of Selectmen and they will make the final choice as to the
awarding of the bid.

Ted Berry had estimated around $34,000 which is a little high but was competitive to the open-cut
procedure. They are a Maine company and AE Hodsdon has worked with them in the past.

The Board asked what the role of the engineer is and he explained that after the board awards the bid at
which they will be present, they will make sure that references are checked and during the construction,
they will do basic oversight. This might not be for the entire project but they will oversee during the
biggest part of the project. They will verify the unit price work. There will probably only be just one pay
application and they will make sure that quantities are verified and that the spreadsheets are correct etc.
Mr. Manzir left the meeting at 6:00 p.m.

Ed Gorham made a motion to adjourn. Bob Henderson seconded the motion. VOTE — UNANIMOUS.
Meeting was adjourned at 6:05 p.m. Next meeting is Tuesday, January 22, 2013 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



