TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, April 26, 2011

6:00 p.m.
BOS PRESENT:
Edward F. Gorham, Chair
Peter K. Hanley
Robert Henderson, Jr.
OTHERS PRESENT: Residents:
Lynn Mealey, Town Clerk Gloria Fitzherbert
John Crocker Darryl Fitzherbert
Peter Coughlan, Planning Board Chair Mark Turek

Janet Richards, Treasurer

Meeting was called to order at 6:00 p.m. Payroll and accounts payable warrants were signed by
all three board members.

Robert Henderson made a motion to re-appoint Alfred King to the Board of Appeals. Peter
Hanley seconded the motion. VOTE — UNANIMOUS.

John Crocker was recognized by the Board. John stated that the Board had approved a raise for
Steven Thurston at the last meeting. Ed said that it was discussed but no votes were taken. Ed
Gorham made a motion to grant a $2.00 per hour raise to Steven Thurston. Peter Hanley
seconded the motion. VOTE — UNANIMOUS.

John also spoke to the Board about changing the cemetery by-laws to limit or exclude certain
decorations in the cemetery. He suggested changing some of the language to exclude hanging
baskets etc. He will propose some language changes and present them to the Board. He would
like to enforce these rules and be able to throw away some of the offending decorations. Ed
asked John to bring the changes to the Board.

John talked about the property across from the end of the bridge. Peter Coughlan discussed
the options presented to the Town by the State. Peter said there were two options. The first one
is a free transfer and would have to be for public use and specifically not for cemetery use.

The second option would be to purchase this property from the State for market value and then
this could be used for expansion of the cemetery. Peter suggested that we could ask them to deed
us half (the back section) and leave the State with the front half.

After much discussion, it was decided that the Town would like to go for the first option of
obtaining the property free of charge for public use. Peter Coughlan will handle this matter for
the Town.

Peter Hanley stated that he thought there might be a reason to purchase it for cemetery expansion
but John Crocker said that it would be not necessary.

John Crocker left the meeting.

Peter Coughlan addressed the Board. He provided the Board with minutes from the most recent
Planning Board meeting where 3 items were addressed.

Chris Huck from KVCOG came to the Board to talk about transportation issues and planning
specifically regarding Routes 26/27 & 9, crash rates on Water Street between Windsor and



Kinderhook, regional bus service, park and ride lots, sidewalks and the bridge. Also discussed
was the effect of the proposed convenience store at the corner of Water/Windsor.

Also discussed was Randolph’s Comprehensive Plan which expires at the end of 2012. There
was discussion about how to proceed to update this so that the town is in compliance. A budget
item needs to go into the July town meeting warrant to provide funds to hire a consultant who will
guide the Town through the process. A ballpark figure of $15,000 was given if the town needs to
hire KVCOG. There are no longer funds to assist in this process. Peter Coughlan suggested that
the town put $8,000.00 in this year’s budget with the balance of money needed to be funded next
year. This process takes up to 2 years to complete. The Planning Board will submit something in
writing to the Board of Selectmen to this effect.

As to the convenience store at the corner of Windsor/Water, permits expired and Attorney CIiff
Goodall, attorney for RH Foster asked the Town to extend the permits. These were the
Conditional Use Permit, Flood Plain Ordinance and the Shoreland Zone Ordinance. This should
not have to be done again as they are planning to start construction in the spring/summer of 2012.

The Floodplain Ordinance must be renewed by June 16, 2011. If the town does not do this, our
enrollment in the National Flood Insurance Plan expires. If a disaster happens, the town will not
be eligible for FEMA help. This has been in place for a couple of decades and we need to renew
it before it expires. Peter Coughlan has the wording for a warrant article. A public hearing is
going to be scheduled for May 10, 2011. The public hearing will be about the adoption of this
and it affects anyone living in the floodplain or close to it. He has asked Bob St.Pierre to attend
the public hearing and someone from the State Planning Office will also attend.

Peter Coughlan said that he would suggest doing a mass mailing to all people in the affected area
with the reasons why it is important that they attend this meeting. Permit fee we are presently
getting is $25 for minor development or $50 for new construction or substantial improvement. It
is up to the town what to charge and the Board felt that it would be good to stay with that fee
structure. Proposed ordinance is on the website now for people to read.

Mr. Coughlan brought up that Ross Nason from KVCOG recently sent information regarding a
hazardous waste disposal drop off and Randolph did not respond so it may be too late for the
town to participate in this regional effort.

PACE program from Efficiency Maine was explained. This is a loan program for energy
improvements on homes and is part of the federal stimulus money. The Town would have to pass
an ordinance to get into the program. Ed Gorham said that he had not seen any info on this and it
had not been discussed. Peter Coughlan had copies of the program and suggested that the Board
discuss. This could be done at the annual Town Meeting.

Mr. Coughlan asked the Board members if they read e-mail as he has not gotten
acknowledgement from any of them. Peter Hanley said that his e-mail address had changed but
the town office did not have the address.

Peter Coughlan discussed briefly the issue of pesticide spraying in the town. The town is not

going to pursue but Mr. Coughlan wanted them to know that the spraying is not as big a deal as
was originally thought. There are not a lot of reporting requirements or schooling required for a
municipality, however if it is just occasional, hiring someone to do it may be the best way to go.

The Board asked Peter Coughlan if he would become involved in the snowplowing contracts
going out to bid, including writing up a contract and the specs for the bidding process. Peter
Hanley mentioned that there had been discussion about the town getting into doing the
snowplowing itself through the public works department. The cost of contracting out these things



was discussed and Mr. Coughlan stated that more and more towns and cities are choosing to do it
themselves. It was discussed whether or not our current contractor was open to not using as much
sand for the winter. Mr. Barry had stated earlier that he was open to it due to the environmental
impact of using sand.

Mr. Coughlan asked if the town was considering starting a public works department for an up-
front capital cost. We would be in control but would have to purchase the equipment etc. Peter
Hanley stated that the town would like to look into that. They will talk about it at some point as
there is a fair amount of money that would have to be spent up front to accomplish that.

Ed said that he hoped that if we set up a meeting, Barry would be part of that and other
contractors could or would be invited to attend to get the information.

Meetings should be set up and Mr. Coughlan told the Board that he hoped the Board would
contact him. He is going to ask Phil Curtis to come down and discuss this with the Board. Bob
Henderson said that his boss at the DOT will also attend. There was general discussion about
whether or not to send out letters to contractors and ask if they were interested in attending for the
future.

Bob Henderson made a motion to set up this meeting with the potential contractors. The motion
was not seconded or voted on.

Peter Coughlan will set up an open meeting with interested contractors and will respond to the
Board via e-mail.

Ed asked if there were any volunteers to work on the Comprehensive Plan. Peter suggested
putting something out asking for volunteers perhaps at Town Meeting. There is a whole new
format which is quite different from the one done earlier.

Janet Richards entered the meeting to discuss the budget.

Janet stated that the town is short $551.18 in the Land & Buildings Account. The lawnmowing
from now until July, cleaning of the town office and trash removal come out of this account.

Ed asked about a surplus in any other accounts and Janet said there was no surplus in any other
account that could be used. She explained that for the remainder of the fiscal year these items
will be approximately another $2,000.00. Steve’s raise will also affect the payroll taxes and that
will probably put that account over also. Contingency account was mentioned but Janet
explained that this account will most likely go over budget due to the attorney’s fees that we owe
to Attorney Larouche for approximately $1700.00. Ed asked if the attorney will wait until after
July to get paid. Janet said that he may be able to do that.

Peter Coughlan asked to speak to the Board again before he left. He reminded the Board that

sometime after the public hearing on the flood plain ordinance there will have to be a special
town meeting held to vote on the issue. This will be set up. New animal control ordinance was
also discussed and will be put on the warrant for the annual town meeting. Date will be set by
the next meeting for Special Town Meeting.

Janet pointed out that most of the accounts listed that have any substantial amounts left are
dedicated accounts which cannot be touched for anything other than their intended purpose.

Peter Hanley stated that maybe the town would have to borrow money. Ed asked about Public
Works/Roads and Janet said that this was not a dedicated account. He suggested that we move
up to $2,000 from that account.



Janet suggested that we have the town office cleaned every other week for the remainder of the
fiscal year which will save some money and maybe keeping it every other week even after the
new fiscal year. This is $85 per week. She stated that the Board can always wait and look at this
closer to the town meeting.

Ed Gorham made a motion to put Dan Albert on an every other week schedule from now until
the end of the fiscal year with the possibility to make it permanent down the road. Bob
Henderson seconded the motion. VOTE — UNANIMOUS. Peter Hanley will contact Dan
Albert to inform him of this change.

Ed asked about the Contingency Account. Janet explained that this account is pretty well spoken
for as the town still owes John Larouche (town attorney) $1700.00 more over the $3,000 that the
town budgeted. The board decided last year to cut that budget down. Ed asked if the attorney
would wait to be paid after July 1. Janet reported that Attorney Larouche had gotten in touch
with her today and stated that there was another bill on the way to the Town.

Janet stated that the town used to budget $15,000 for attorney fees up until about 2 years ago and
the residents decided to go with the Budget Committee’s recommendation and the account has
been cut down to $3300.00.

Approximately $2,500 is needed for the shortage in the Land & Buildings Account. The Board
has discretion to move money around. There is $3,000 in contingency which will run short.
Janet explained that there were reasons the Buildings & Land account was in this shape. The
plowing was more than expected, there was the replacement of a hot water heater at the town
office and the building had to be re-keyed due to lost keys.

Janet asked the Board about a meeting with Marcus Ballou from MMA to review the
insurances. No one has contacted him. Janet will call him and ask him to be here on May 3" if
possible for a special meeting with the Board. If this cannot be May 3™ than possibly May 17"

Peter Hanley’s new e-mail address was discussed. He will let us know what the new e-mail
address will be.

Public Hearing is set for Tuesday, May 10, 2011 with the special town meeting to be on the 24"
which would conflict with the regular night meeting. It was decided that the BOS meeting could
be at 5:00 with the special town meeting to follow at 6:00 if necessary. Date of Special Town
Meeting is not solidly set as of the end of this meeting and several dates were discussed. It will
be set by the next BOS meeting.

Peter Hanley made a motion to accept minutes of the April 12, 2011 meeting. Bob Henderson
seconded the motion. VOTE — UNANIMOUS.

Proposal for rewiring of the Fire Department was discussed. One quote from MS Electric was
received. Another electrician is going to be contacted for a quote. Discussion of someone letting
the Fire Chief know so that he could let the other contractor in. Tom Staples who has done some
other electrical work for the town. He will be contacted.

Discussion of replacing the town’s representative on the Library Board. Our current
representative, Jill Todd is moving out of town. Ms. Todd has not moved yet nor has she
resigned. When and if she does, Shirley Hanley is interested in filling the position.

Peter Hanley made a proposal that everyone take a 5% reduction in pay. Bob Henderson stated
that he felt this should not be discussed until the budget is done and the Board can see where the
town is financially.



PUBLIC COMMENT
Mark Turek asked about the bidding process for mowing. He asked if this were going to be going
out to bid. Mr. Hanley asked if Mr. Turek had anyone that he thought could do a better job

Bob Henderson stated that if we are putting the plowing out to bid, the mowing should be put out
to bid also as this was just proposed to go up by $13,000 by the public works director.

Bob made a motion that we have the town lawyer prepare two contracts, one for plowing the
town office, the fire department and the mowing of the cemeteries. Peter Hanley seconded the
motion. NO VOTE WAS TAKEN.*

Janet mentioned that John Larouche suggested we get the template for snowplowing, fill in the
appropriate changes and then take it to him for completion.

Peter Coughlan stated that it was not so much the legal terminology but the technical specs that
we are interested in. We need to come up with the technical specs first. He feels that the MMA
templates are outdated. .

The above motion should be revised to include only the mowing.

Mowing contract should include everything- town properties (the town office, fire station and the
property at the end of the bridge) and the cemeteries.

It was asked who was going to come up with the specs on the mowing. Peter Hanley said that the
Board will do that.

Mr. Turek asked about the insurance and going out to bid on that. Mr. Hanley said that he
thought Mr. Turek was going to bring someone in. Mr. Turek said that he sent all the information
to the Board. Ed stated that the Town was dealing with MMA exclusively at the moment.

Mr. Turek asked about logs kept for the town vehicles and their gas usage. There is no town
policy but there are gas slips which include the vehicle, plate number and total. There is no slip
given to the employee at the time of purchase.

Mr. Turek asked if the Board had received all the departmental budgets. Ed stated that we had
most of them and they are in the selectmens’ folders. Peter Coughlan stated that he would do up
his budget amounts for the website and newsletter etc.

Mr. Turek asked if there was a “comp” time for the office staff. The Town Clerk stated that
there is a personnel policy in place. There is nothing in the personnel policy regarding this issue.
The personnel policy should be revisited.

Peter Hanley made a motion to adjourn the meeting. Bob Henderson seconded the motion.
VOTE - UNANIMOUS.

Meeting was adjourned at 7:46 p.m
Next regular meeting is Tuesday, May 10, 2011 @ 10:00 a.m.

Respectfully submitted,
Lynne Mealey, Town Clerk



	Edward F. Gorham, Chair

