TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday, January 4, 2011
10:00 a.m.

BOS PRESENT:

Edward F. Gorham, Chair
Alfred A. Seymour

Peter K. Hanley

OTHERS PRESENT:

Lynn Mealey, Town Clerk
Glendon “Sonny” James, Pumpstation Superintendent

Meeting was called to order at 10:07 a.m.

John Larouche was on the agenda but called before the meeting to say that he would not be in
attendance.

Peter Hanley made a motion to accept the minutes of the December 21, 2010 meeting. Al
Seymour seconded the motion - VOTE UNANIMOUS.

Appointment of Raeleen York as Registrar of VVoters for the Town of Randolph. This
appointment is required on January 1, of each odd numbered year.

Discussion with Sonny on the Pumpstation project. Sonny told the Board that he and John
Crocker were scheduled for training on the new generator. Ed asked if he could be present at the
training.

Letter of warning from the DEP was read and discussed. Sonny explained that the letter asked for
a response from the Town by January 7, 2011. Sonny said that since the “spill” the temporary
pumps had been removed and the pump station is operating on its own so technically the problem
was taken care of. Beth DeHaas from DEP came down and talked with Sonny. Sonny wrote up
the explanation and gave her a copy. Sonny did state that they needed a response from the Town
by Friday. Ed said he would put the letter together from the Town. He will provide copies to the
other Board members before he takes it to the DEP.

Sonny reported that there have been some issues with Central Maine Power company because
they are apparently getting more electricity than is needed. They continue to work with CMP to
fix the problem and it may require a filter of some sort.

There also have been problems with the alarms. The City of Gardiner was getting alarms which
they should not be. Sonny talked with Paul, one of the engineers and told him that there should
be no alarms going to the City of Gardiner. The programmer will change the alarm system. The
alarms should be going to Seacoast Security, Sonny James and John Crocker and lastly to the
Town Office. The City of Gardiner monitors only the flows from the town across to the City of
Gardiner.



Peter Hanley stated that he felt that the Chairman of the Board should be informed of any alarms
etc., with the pumpstation. Sonny stated that he always reports this on his timeslips. It was
agreed that he will make a phone call to Ed and inform him of any alarms or malfunctions.

Sonny said that he understood that we could pump one million gallons per day. One of the new
pumps can pump 694 gallons per minute and if both come on, they can pump 956 gallons per
minute. Once everything is up and running the pumps can be regulated to pump only a certain
amount across the river. In the past we pumped 120,000 gallons daily. While the construction is
ongoing that is the number that the City of Gardiner will use to bill the Town.

There is a warranty for the first year and Sonny is under the impression that this year time frame

will start when the station is finally turned over to the Town. Ed said that he understood that the

project will reach substantial completion by the end of January.

Letter from Kennebec Valley Humane Society regarding Howard Morang was discussed. Peter
Hanley stated that he felt that Howard should be called into the next meeting so that this may be

discussed with him. Lynn will contact Howard.

Ed Gorham made a motion to adjourn the meeting. Peter Hanley seconded the motion. VOTE —
UNANIMOUS.

Meeting was called back to order.

Ed stated that he and John Crocker attended a seminar hosted by the Maine DOT regarding snow
and ice control this week. It is desired that the use of sand be reduced.

Peter Hanley said that Ray Danis from Court Street asked why Sonny Barry did not plow his
street. Mr. Danis told Peter Hanley that he had asked Mr. Barry to plow it but he said it was not
part of his contract.

Peter Hanley made a motion to send a letter to Mr. Barry to ask him to plow this short street.
Motion was not carried forward and no vote was taken.

Al Seymour discussed following up on the blight areas in town that are being handled by the
Code Enforcement Officer to see if any of these issues had been turned over to the Town
Attorney yet.

Keys to the building were discussed. Ed Gorham made a motion to have the locks re-keyed and
new keys issued to the appropriate people.

Al Seymour made a motion to adjourn the meeting. Ed Gorham seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 10:37 a.m. Next meeting is Tuesday, January 18, 2011 @ 10:00 a.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk
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