TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday, March 15, 2011
10:00 a.m.

BOS PRESENT:

Edward F. Gorham, Chair
Peter K. Hanley

Robert Henderson, Jr.

OTHERS PRESENT:

Lynn Mealey, Town Clerk

John Crocker

Glendon “Sonny” James

Janet M. Richards, Tax Collector
Gloria Fitzherbert

Ronald Cunningham, Fire Chief
Arthur Forand

Meeting was called to order at 10:00 A.M.

Peter Hanley made a motion to accept the minutes of the March 9, 2011 meeting. Bob Henderson
seconded the motion. VOTE — UNANIMOUS.

Ed Gorham made a motion to sign the Certificate of Commitment of Sewer User Rates. Bob
Henderson seconded the motion. VOTE — UNANIMOUS. This document is signed each
quarter in conjunction with the sewer billing for the Town.

John Crocker reported to the Board that he spoken with Jamie Andrews from the DOT regarding
the drain by Sun Sun Restaurant that the State put into the town’s sewer drain and the feasibility
of taking the easiest route to accomplish storm water from going into the sewer system. They
discussed plugging it temporarily to see if there would be any adverse affects, particularly on the
Randolph Polyclean. Discussion of flow measurements. John and Sonny both felt that it had
not been done in this particular area. John will be talking with them more after today’s meeting
and will inform them at the next meeting. If it is okay with DOT, John will see if he can get a
plate to put in there and then we will monitor it during rainfall and see what is going through.

Bob Henderson stated that the DOT had patched the pot hole at the end of School Street. John
left the meeting at 10:15.

Ed reported that the Town had received a letter from FEMA regarding adoption of the new Flood
Maps for participation in the National Flood Insurance Program. They were stating a deadline
of June 16, 2011 which may require the town to hold a special town meeting. It was hoped that
the town could receive an extension and be able to put this as a warrant article for the Annual
Town Meeting but this may not be possible. Bob St. Pierre has been in contact with someone
about getting the deadline extended. Ed will talk with Bob and will report on this at the next
meeting.

The Board asked Art Forand if he had anything to bring before the Board. Art spoke about
getting Stephen Thurston licensed to spray pesticides in town. This would also require him to
be appointed as assistant Public Works Director. Ed said that he knew John Crocker was working
on this. Art stated that as a person who owns and runs a lawn care business he feels that the town
should not get into this as there is very extensive record keeping and storage requirements. There
are also reporting requirements that are very strict. He suggested that if there needs to be



spraying done anywhere in Town that the Town could contract it out and not have any liability.
Aurt said that Steve would have to hold a Master’s License which requires schooling and testing.
Ed agreed that it may not be a road that the Town wants to go down. It was agreed that it would
be cheaper to contract out any spraying . Bob Henderson who works for DOT agreed that it is
very extensive training, record keeping and would probably not be worth it. He stated that the
DOT hires it out in most cases.

Bob Henderson made a motion that the Town should not pursue licensing to spray pesticides.
Peter Hanley seconded the motion. VOTE — UNANIMOUS.

Howard Morang, Animal Control Officer was on the agenda at the request of the Board.
Howard explained the protocol for a barking dog complaint. According to Title 7 Howard said
that this must be done by a written complaint before he can go to the dog owner. The judge said
that he must have a written complaint, he will issue a warning and then after another written
complaint he will go and issue a summons to court. The Town of Randolph has a barking dog
ordinance. The reason it has to be this way is that the ACO is not the witness to the barking dog.
There has to be a witness in court.

Bob asked if the protocol was the same for a loose dog or skunk etc. Howard said that he will
respond to phone calls regarding this. Howard has to pick the dog up on someone’s property but
if he does not see it, he cannot testify in court that he saw the dog running at large. He goes
strictly by what Title 7 states.

Howard again urged the Board to look at a new ordinance which covers additional fees for late
dog registration, impound fees and covers all animals. He will provide the Board with a copy of
the model ordinance as he would like the Board to consider adopting one. Late fees would be
incremental by $15 for example after a certain amount of time. It can be passed by the Board or
put out to vote at town meeting. The Town of Vassalboro is crafting one and he will try to get a
copy for the Board to look at and consider.

Ed asked Howard about his progress on the shelter enforcing the licensing requirement for all
dogs coming into the shelter. Howard said that this can be accomplished by the Town sending a
letter to the shelter asking them to enforce the licensing requirement before letting it go out.

Skunks were discussed. Howard said that he will trap skunks if asked to do so. Most skunks are
rabid and will come out during the daylight hours.

Howard left the meeting at 10:46 a.m.

Gloria Fitzherbert was on the agenda and recognized by the Board. She asked to first give her
congratulations to Robert Henderson, Jr. for winning the seat on the Board of Selectmen. Gloria
brought to the board’s attention the possibility of changing the March municipal election to June.
She had been researching this in the past. The benefits of moving the election would be to save
money for the town in the cost of elections and putting it on the same day as the June election
would put it in with the School Budget Referendum and State elections which would in turn cause
a much bigger turnout of voters. The Town Clerk said that it could save the town up to $800 per
year by eliminating the March election and combining it with the June elections. This can be
accomplished by putting this as a warrant article for town meeting.

Extension of Bob’s term (which expires in March of 2012) for 3 months would be required. Bob
Henderson made a motion to put a warrant article for vote at the town meeting to move the
municipal election from March to June. Peter Hanley seconded the motion. VOTE —
UNANIMOUS.



Ron Cunningham, Fire Chief, was at the meeting simply to check to see if the Board needed
anything. Ed asked about giving a key to the Public Works Director, John Crocker. Ron stated
that he did not want to give a key to John as he recently gave keys out to some of the contractors
working on the pump station. Ron had the building re-keyed and did not feel that John needed a
key. Bob asked if there was any reason that the Public Works Director would need to get into the
building. Peter and Ed felt that this should be discussed with both John and Ron. Both will be
asked to be at the next meeting.

Ron has a sign-out list and he stated that he will not be responsible for the equipment in the fire
house if there are keys given out against his recommendations. He will turn the responsibility
over to the Board. Ron said that he will be at the next meeting.

Janet M. Richards entered the meeting at 10:57 a.m. The Town received a transport bill from
the City of Gardiner Ambulance Service for uncollectibles in the amount of $9,000.00. This year
we budgeted $5,000 for this account and paid out $1,382 so there is a $3600 balance at this point
in time. She suggested that something be done for the upcoming year. She explained that if
someone is hurt or becomes ill and needs transport from within the town and they are not from a
town that the Gardiner services, the town is responsible for it. If a Randolph resident is picked up
in any other town, Randolph is responsible for that also. These have been sent to a collection
agency. There are two payment periods — May 15" and October 15". We can pay the $3600 that
we have left and then appropriate more money for next year and pay the remainder in October.
She said that it should be more than $5,000.00.

Ed asked if we could send letters to the people in question and ask them to pay. Bob Henderson
made a motion to send letters to these people to try and collect the balances due. Peter Hanley
seconded the motion. VOTE — UNANIMOUS.

The Ambulance Contract with the City of Gardiner for July 1, 2011 through June 30, 2012
was signed by the Board members. The amount of the contract is $11,445.94.

Foreclosures/Tax Acquired Properties: All letters sent out were responded to except for one.
Peabody will make arrangements and will be paying it all off by June 1%. Saxon paid $400 and
Janet is in contact with his mortgage holder to pay the balance. Bryant paid their balance and
some on the next bill. The Dorays paid off their tax acquired property.

Mobile home in question on 7 Gauge Road is on property owned by Leo Barnett. The mobile
home was owned by Peaslee but supposedly sold to Josh Milne but the town never received any
paperwork on the transfer. Janet reported that since the mobile home was placed on the property
there has never been a payment on the sewer bill.

Property at 202 Windsor Street has not been paid and there has been no contact. This property
could be put out to bid and sold by the Town by Quitclaim Deed without covenants and when it is
purchased, the purchaser has to deal with eviction etc. The mobile home can be sold by Bill of
Sale and would have to be moved off the property.

Timelines were discussed. Ed asked if once the properties go out to bid is it possible for the
owner to pay off the debt and stop the sale. Janet feels that they have had sufficient notice.

Timeline is up to the Board. Janet said that in the past it has gone out to bid and given 30 days to
bid and have the town accept or deny the bids.

Bob Henderson made a motion to put both of these out to bid. Peter Hanley seconded the motion.
VOTE - UNANIMOUS.



Lawyer has to be contacted to make sure that everything is legal and a timeline has to be decided
for bids to be due and opened. 30 days from the date of the next meeting would make the due
date for the bids April 29, 2010. The bids can be opened at the next meeting, Tuesday, May 10"
It was decided to wait until contact with the town attorney before deciding on publication and bid
opening dates.

Janet presented the Board with Disbursement Warrants which would authorize one Selectboard
member to sign payroll warrants and State fees in the event of an emergency basis. Bob
Henderson made a motion to sign both Warrants. These are good for one year only. Peter
Hanley seconded the motion. VOTE — UNANIMOUS.

Additional appointments were presented to the Board.
Motioned by Ed Gorham, seconded by Peter Hanley and voted unanimously:

Robert B. Davis as a member of the Wastewater Advisory Committee (no expiration)
Daniel Albert as a member and Chair of the Narrow Gauge Nature Trail Committee
David Hart as a member of the Narrow Gauge Nature Trail Committee

Christopher Coughlan as a member of the Narrow Gauge Nature Trail Committee
Kenneth Maguire as a member of the Narrow Gauge Nature Trail Committee

Peter Hanley asked to discuss the appointment of William Ebert as EMA Director for the term of
one year. He felt that this position should be done by someone in the Town. There was
discussion of how much Mr. Ebert gets paid for this position. Peter Hanley stated that he has up
to $4,000 for his budget.

Ed Gorham made a motion to appoint William Ebert as EMA Director for the term of one year.
Bob Henderson seconded the motion. VOTE - 2 for/1 against.

Discussion of training etc. Ed Gorham asked to have William Ebert attend the next meeting.
Ron stated that this is a mandatory position. Some can be done online but more and more there
are meetings and trainings that have to be completed.

Inspection of fire extinguishers was discussed. Sonny James said that he believes that the Fire
Chief should be the only one to do this. It was asked why Ron was doing the inspection at the
Town Office and the Fire Department but not at the public works garage. Ron said that he cannot
get into the Town Garage.

Discussion of night meetings. This was discussed briefly at the March 9, 2011 meeting. Bob
Henderson stated that he has talked with people in town and they have expressed their wishes to
be able to attend BOS meetings but due to the timing, they are not able to attend.

Peter Hanley asked Bob what he felt would be a good way to accomplish this and when the night
meetings should occur. Bob asked if it could be once a month or every other meeting. It was
suggested that it be as follows: Tuesday, March 29™ at 6:00 p.m. with the following meeting
being Tuesday, April 12" at 10:00 a.m.

Peter Hanley made a motion to try proceeding this way beginning with the March 29" meeting to
be held at 6:00 p.m. This will be advertised by placing a “brief” in the Kennebec Journal and on
the Town’s website.

Gloria Fitzherbert asked the Board if they should consider meeting on a weekly basis rather than
the every other week schedule. She feels it would be a good idea in her opinion.



Ed Gorham and Bob Henderson will be attending a Basic Budgeting Workshop sponsored by
Maine Municipal Association on April 1, 2011. They will also be attending an Elected Officials
Workshop on July 7, 2011 in Augusta.

PUBLIC COMMENT: Art Forand asked to speak and was recognized by the Board. He
inquired as to why the town was paying to have a public works laborer work an average of 25-33
hours during the winter months. He questioned if there was enough work to be paying someone
for that many hours . Peter Hanley told Art that he should have asked these questions to John
Crocker when he was at the meeting.

Ed Gorham made a motion to go into Executive Session per 1 M.S.R.A.8405(6)(A) for a
personnel matter. Bob Henderson seconded the motion. VOTE — UNANIMOUS. Board went
into executive session at 11:45 a.m.

At 12:06 p.m. the Board returned from Executive Session. No motions were made and no votes
taken.

Ed Gorham made a motion to adjourn the meeting. Bob Henderson seconded the motion.
VOTE - UNANIMOUS.

Meeting was adjourned at 12:07 p.m. Next meeting is Tuesday, March 29, 2011 @ 6:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



	Edward F. Gorham, Chair

