TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, February 15, 2011
10:00 a.m.

BOS PRESENT:

Edward F. Gorham, Chair
Alfred A. Seymour

Peter K. Hanley

OTHERS PRESENT:

Lynn Mealey, Town Clerk
Ron Cunningham, Fire Chief
Janet M. Richards, Treasurer

Meeting was called to order at 10:05 a.m.

All Board members signed the Warrant for the Municipal Election which is to be held on
Tuesday, March 8, 2011. This will be posted by Greg Lumbert.

Ed Gorham made a motion to appoint Sarah Schultz-Nielson as Randolph’s representative on the
Kennebec Regional Recycling Committee. Al Seymour seconded the motion. VOTE —
UNANIMOUS. The Town Clerk will contact Ms. Schultz-Nielson to inform her that she needs
to come in and sign an oath to serve.

Peter Hanley made a motion to accept the minutes of the February 1, 2011 meeting. Al Seymour
seconded the motion. VOTE — UNANIMOUS.

Fire Chief Ron Cunningham asked to address the Board. Recently the Public Works Director
has been talking to the Board about “violations” found in the Fire Station and the fact that he was
unable to get a certificate of completion of fire extinguisher training for himself. These violations
were found during a recent inspection by Maine Municipal Association which the Fire Chief
was never told was going to happen. Ron stated that he was_never made aware of the inspection
and/or the violations found. The Board referred to part of the minutes from the February 1%,
2011 meeting for John’s comments.

As to the fire extinguisher training, Ron stated that John had not taken the training and he
would not be issuing any certificates unless the training was done. Ron also told the Board that
he is going to have the Fire Station re-keyed and charge it to Public Works as John had given
keys out to people during the pump station project and Ron was unaware of who actually had
keys in their possession. Ron did not give his permission for these keys to be given out. The
building will be re-keyed and no duplicates will be given out. He will not give John Crocker a
key to the building unless the Board directs him to do so.

Ron reiterated to the Board know that he was never made aware of the MMA inspection or the
violations that were found. The report of inspection and subsequent violations was and has been
in the Selectmens’ folder. John Crocker also had a copy. Ron has contacted Mike Sirois since
to get the outlet problem fixed and this will be done as soon as possible. Ron also reminded the
Board that approximately 5 years ago MMA came to the Town for a similar inspection and



recommended that the Town get a State electrical inspector to look at the wiring of the building.
When he came to the Board about the wiring in the Fire Station, he was told not to worry about it.
Ron is having the GFI put in the electrical panel and that will solve the problem stated by MMA.

He has been trying to contact the State regarding having the boiler inspected as it was stated that
it must be inspected since this was a public building. Ron said it might not pass inspection due to
the water quality circulating through it. He said his recommendation would be to get rid of the
boiler and put in a hot air furnace and an electric hot water heater.

Ron noted that this inspection was done back in October and he was not made aware of any of it.
He feels that when the Fire Department was to be inspected, he should have been notified. Ed
stated that he will talk to John to make sure that he was not interfering with Ron’s line of
communication.

Cots that are stored in the Fire Station were mentioned as combustible materials stored
improperly but there is a storage problem. There are 60 cots and they are stacked in the Fire
Station as there is no other place to put them. The generator located at the school was discussed.
Ron said that it belongs to the Town so even if the school was shut down or closed in the future, it
would still belong to the Town. Ed asked if Ron would take care of the responses to the
inspection. Ron will do the response.

Short discussion of dispatching. Ron stated that he felt that the current Governor is not in favor
of consolidation of the dispatching services.

Ed reported to the Board that Animal Control Officer Howard had called him and talked to him
about the fact that the Shelter is not making people license their dogs before letting them go out
of the shelter. Ed will talk to the Animal Shelter and let them know that the Town of Randolph
supports the mandatory licensing of all dogs in accordance with Title 7.

Janet Richards asked Ed if he had talked with the Town auditors about the changes suggested by
Savings Bank of Maine. He had not. He had called Mr. Smith but he was not in and would call
Ed back.

Janet reported that she had received the paperwork for the DEP grant for $10,998 which required
Ed’s signature. All of our eligible costs were $10,998. She will send paperwork in tomorrow. It
would go into the sewer infiltration account.

Al Seymour made a motion to adjourn the meeting. Peter Hanley seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 10:44 a.m. Next meeting is Tuesday, March 1, 2011 @ 10:00 a.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk
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