TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday, January 18, 2011
10:00 a.m.

BOS PRESENT:

Edward F. Gorham, Chair
Alfred A. Seymour

Peter K. Hanley

OTHERS PRESENT:

Lynn Mealey, Town Clerk

Glendon “Sonny” James, Pumpstation Superintendent
John Crocker, Public Works

John Larouche, Town Attorney

Howard Morang, Animal Control Officer

Sonny Barry

Meeting was called to order at 10:07 a.m.

Members of the Board signed Cemetery Deed and Certificate of Ownership of Cemetery Lot
for Oscar Adams.

Al Seymour made a motion to go into Executive Session for a personnel matter per 1 M.R.S.A.
8405(6)(A) with Howard Morang. Ed Gorham seconded the motion. VOTE — UNANIMOUS.
Board went into Executive Session at 10:11 a.m.

Board returned from Executive Session at 10:26 a.m. No motions or votes were taken. Howard
Morang left the meeting.

John Crocker showed the Board a map of the Public Streets in Randolph and it showed that
Court Street is NOT an accepted town road and therefore should not and cannot be plowed by
E.C. Barry. A resident of that street complained to Peter Hanley and wanted to know why this
street was not plowed by Barry as he believed it was a town street. John found evidence that it is
not a town street and he stated that it is illegal to plow a private way.

Discussion of people plowing snow into the right of ways. *More discussion of this later in the
meeting.*

At 10:35 Attorney John Larouche arrived at the meeting. At 10:36 a.m. Selectboard member
Peter K. Hanley arrived at the meeting. Sonny James reported to the Board of some problems
with Pump #2. Attorney Larouche was on the agenda and asked to speak to the Board about the
construction project at the Pump Station. He asked the Board to consider in the future, consulting
with him at the beginning of any construction project to protect themselves and the town from
some of the issues and problems they have been having during this pump station project.
Attorney Larouche asked if Charlie Smith had issued a Certificate of Substantial Completion yet.
It has not been issued. Attorney Larouche stated that this is the stage which we should have been
at this past September 1% and there appear to already be problems with the equipment.



Attorney Larouche has served as attorney for about half a billion dollars worth of construction in
the State of Maine. Most of these jobs go smoothly and at the end of it the punch list is 5, 10, 15
thousand dollars and things are wrapped up in a week. The Town is not even at this stage. He
believes that the reason for all the problems is that the town went with the publicly advertised bid,
with the lowest bid on it and they simply did not do the work. Most of the people he works with
do not work this way. They work from a list of pre-qualified contractors who do not have any
problems. Most of the State does it this way.

He said he will guide the town through the process in the future. USDA has requirements but
they can be flexible because they know there are some bad contractors out there. Peter Hanley
stated that he felt that the Town did not have a choice but Larouche reminded him that they have
the right to reject any bid. He feels that there will be trouble down the road as this job was
designed as they went along and that they didn’t have comprehensive plans or sketches.

He simply wanted to give the Board a word of advice so that this doesn’t happen again in the
future. He talked about using construction managers to oversee and they bid out all the
subcontractors and for a very small fee, they will make sure it comes in on time.

Warrantee was discussed and Attorney Larouche said that it is only one year. There could be
individual warrantees on equipment etc.

At 10:48 a.m., John Larouche left the meeting.

Further discussion of pump station project. Sonny mentioned that the issue with voltage from the
transformer has not been resolved. He believes that they should put a resistor on pump #1. 500
volts are coming in and all that is needed is 420. The contractor said they had talked to Central
Maine Power Company about it. This will be brought up again with Charlie Smith. There have
been questions as to whether or not the Contractor is using inferior supplies. Also Sonny warned
them about things that were “missing” during the construction project and wondered why the
contractor never pursued the theft. Sonny has been keeping a list of the items that were wrong,
such as the steps being off by 3 inches. They were fixed.

John Crocker reported on a sewer problem at the entrance of the Rail Trail. Someone from
Libby Lane had called and reported that the sewer was bubbling. He and Steve worked on the
problem and found cleaning wipes clogging the 8” pipe. John was not sure where they came
from but he has suspicions. Sonny James left the meeting.

At 11:04 Sonny Barry arrived at the meeting. More discussion of Court Street plowing. Sonny
said that it was being plowed 20+ years ago but when it was discovered that it was not a town
street, he was told to stop plowing and he has not been plowing it for approximately 15 years.

Mr. Barry discussed with the Board some problems he was having on Water Street with some
businesses to the north of the School who are plowing their parking lots out on to the sidewalk
and making it next to impossible for him to plow the sidewalks properly. John Crocker also
spoke about several places in town where residents and/or the people who plow for them are
plowing snow out into the rights of way. He asked the Board’s permission to contact Greg
Lumbert so that he may go and speak to these people and inform them that this is illegal and must
stop. John and Sonny Barry will come up with a list of these problem areas and give the list to
Greg.



The Board and Mr. Barry discussed the State DOT’s push for using more salt and less sand on the
roads. Mr. Barry said that he didn't necessarily think it was a good idea but he would go along
with it. John asked Sonny to come and refill the sand tank in the town office parking lot.

Al Seymour made a motion to accept the minutes from the January 4, 2011 meeting. Peter
Hanley seconded the motion. VOTE — UNANIMOUS.

Ed Gorham made a motion to adjourn the meeting. Peter Hanley seconded the motion. VOTE
- UNANIMOUS.

Meeting was adjourned at 11:10 a.m. Next meeting is Tuesday, February 1, 2011 at 10:00 a.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk
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