TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday, February 1, 2011
10:00 a.m.

BOS PRESENT:

Edward F. Gorham, Chair
Alfred A. Seymour

Peter K. Hanley

OTHERS PRESENT:

Lynn Mealey, Town Clerk
John Crocker, Public Works
Janet M. Richards, Treasurer

Meeting was called to order at 10:05 a.m.

Judy Dorsey and Gary Hinkley were not on the agenda but were recognized by the Chairman of the
Board, Edward Gorham. They represent the Kennebec Regional Recycling Committee. Ms. Dorsey
is the representative from Gardiner and Mr. Hinkley is the representative from the town of
Manchester. They asked to speak to the Board with regard to their progress and getting someone
from the Town of Randolph appointed to the committee. Ruth Botkin had started out working on this
but has stated that she does not feel she can continue. Sarah Schultze-Neilsen from Randolph has
expressed interest to the Committee to be Randolph’s representative. She is interested and would be
able to attend the regional meetings for Randolph.

Discussion of the progress made by the Committee — their main purpose is to see in an increase in
recycling in the area. Most of the surrounding towns/cities do not have mandatory recycling so they
are working on incentives to make this happen as most people use private haulers.

Ms. Dorsey said the overall goal is to increase recycling in this area and the group of towns that use
Hatch Hill have the worst recycling record in the entire state. There is no incentive when you use a
private hauler.

She stated that there are 3 objectives the Committee are striving for: 1) Broaden the list of
recyclables that can be picked up from residents so that they can recycle some things that cannot be
recycled right now. 2) They are recommending to all the haulers that they go to a dual stream
recycling process. This would be two containers, one with all fiber products in it (junk mail,
newspapers, magazines etc.) and the other would have cans, bottles, plastic containers. They feel this
would be incentive for people to recycle as they would only have to have 2 containers. 3) They are
looking at a “pay as you throw” system. This would mean that when you put the trash out for pick
up, it would be in a particular bag that would have to be purchased. The cost of the bag would
include the tipping fee that the haulers now pay at Hatch Hill so the haulers would no longer pay the
tipping fee — the price would be included in the cost of this and the big incentive for residents in that
the more recycling they do, and the less trash they generate, the less bags they would have to buy.

The Committee would probably ask towns to pass a fairly simple ordinance telling the haulers that
they must be licensed with the town and that they need to participate in this “bag” system and if they
do that, they would not have to pay the tipping fee.

The ordinance would require that they be licensed, that they be required to use these bags and that
they do some kind of simple reporting that would probably be on a regional basis. Haulers would be
able to take trash to the landfill for free and the towns would get a break on the per capita fee which
would lower the cost in the budget for Hatch Hill.



They will be coming back to the towns and getting input and coming up with a final proposal. The
Committee meets the 4™ Wednesday of the month at 6:00 p.m. at the Augusta City Hall. Ms. Dorsey
provided the Board with the home and work numbers of Sarah Schultze Nielson.

Ms. Dorsey and Mr. Hinkley left the meeting at 10:20 a.m.

John Crocker was recognized by the Board. John informed the Board that he had no knowledge if the
Fire Department had complied with the recent inspection by MMA which found some minor
electrical upgrades that needed to be done. John said he did not see where this had been done and
also, that he had been trying to get the Fire Chief to issue him a certificate of completion of fire
extinguisher training but had no luck. Ed said he would contact Ron Cunningham about these two
issues.

Discussion of storm drain by the old IGA store. John has contacted the DOT and talked with
someone who said they would be in touch with the town as this is a problem with the DEP and must
be fixed. Ed will call Jamie Andrews at DOT (446-1768) and John also gave Ed the number of the
Department of Rights of Way was 624-3154. John said this was supposed to be fixed by December 1,
2010. This storm drain is connected into the sewer and was done by the State. The State will have to
get an easement to put in an underground culvert. John suggested that Beth Dehaas might be the
person to act as a liason between the town and the state.

John is seeking to get a commercial pesticide spraying license for the town and this may require that
Steve Thurston be appointed as assistant Public Works Director as John would like Steve to have
this training.

John mentioned that he had talked with Greg Lumbert regarding people plowing snow out into the
road or across the road as this is illegal and he would like Greg to speak to the violators. Also John
had concerns with the way the Fire Department/Public Works garage was being plowed which could
interfere with access to a manhole. Also discussed was the pipe in the town office parking lot
freezing and that when the parking lot is being plowed there should be snow left on top of this area.
John has talked with Greg Lumbert about this.

Ed said that Charlie Smith had called last week and stated that the pump station project had reached
the position of substantial completion but 3 hours later one of the pumps had shut down. Ed went by
the Pump Station and saw the light flashing, came to the town office and Sonny James was alerted to
the problems. Resident Mark Turek had also driven by and noticed the light flashing and called the
Town Office.

Now until the pump station has run for 7 days without incident, the certification of substantial
completion will not be issued.

Ed Gorham made a motion to appoint Sarah Schultze-Nielson of Closson Street to serve on the
Regional Recycling Committee as a representative of the Town of Randolph. Ed will contact her.

Janet Richards came into the meeting to ask the Board if they had made any decisions with regard to
changes suggested by Savings Bank of Maine for the way the Town does its business with them. Ed
was going to call the auditors to run the changes by them. He has not talked with them at this time
but will do so. Janet received a follow-up e-mail from Savings Bank of Maine asking the status.

The Town has to be able to prove to the Feds at any point in time that we have collateralized and
covered any expenses with regard to the finances. The bank will set up a letter of credit (non lapsing)
that it will cover this. If the auditor says that it is acceptable, the bank will be notified to go ahead.
Ed said he will call the auditors for their opinion.

In reference to our insurances, Marcus Ballou from MMA e-mailed the town and was suggesting
that the town do something about 1) a fleet policy, 2) maintaining sewer records and having them



accessible, 3) deductible reimbursement to include all firefighters when driving their personal
vehicles responding to fires 4) doing motor vehicle driving record checks and 5) increasing the value
of the pump station which has already been done. He said he would be more than willing to come in
and talk with the Board to get these things accomplished and help with the insurance paperwork
which is due April 1%,

After application for renewal is received, Ed will call Marcus Ballou to have him attend the next
possible Board meeting to assist the Board in filling out paperwork. Marcus asked about the value of
the War Memorial which will eventually be owned by the Town. He wanted to have some idea as to
what the replacement cost would be. Peter Hanley stated that he thought it might be in the
neighborhood of $35,000.00.

When this is turned over to the Town there may be a dedicated account set up as a warrant article for
maintaining the Memorial.

Janet asked the Board about Steve Thurston shoveling out the Memorial which has not been signed
over to the Town yet. He has charged his hours and she asked which account this should be taken out
of at this point. Peter Hanley stated that he did not think it was necessary and did not know who told
him to shovel it. He should be told not to bother with it during the winter months. His hours will be
paid for by the Veteran’s Association.

The final candidates for the March election were discussed. Ed is running unopposed and Gloria
Fitzherbert and Robert Henderson both turned in papers for the one year seat.

A letter from Mr. & Mrs. Raynes was read. Their mailbox was knocked over recently by the
snowplow but the driver came back and fixed the mailbox for them and they were very appreciative.
Also, someone from Mr. Barry’s business came back and fixed another mailbox that was knocked
down and the Town Office received a telephone call to send along thanks for the care and concern
shown by Mr. Barry’s crew.

Ed Gorham made a motion to accept the minutes of the January 18, 2011 meeting. Al Seymour
seconded the motion. VOTE — UNANIMOUS.

Peter Hanley made a motion that the Board put a policy in place for the department heads submit
their budgets to the Board by the 1% of April, that the Board will review and will pass it on to the
Budget Committee within two weeks. Al Seymour seconded the motion. VOTE — UNANIMOUS.

The Town Clerk will contact Greg Lumbert, Ron Cunningham & John Crocker to inform them of this
policy. The office budget will also fall under this policy.

Ed Gorham made a motion to adjourn the meeting. Al Seymour seconded the motion. VOTE -
UNANIMOUS.

Next meeting is Tuesday, February 15, 2011 @ 10:00 a.m..
Meeting was adjourned at 11:05 a.m.
Respectfully submitted,

Lynn R. Mealey, Town Clerk
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